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Our Vision
Our Vision is for all our students to achieve to the best of their individual abilities in all
aspects of their development, in order to equip them with the skills necessary to deal
with the many unique challenges that they will face in society.

Mission Statement
Joondalup Education Support Centre provides a positive teaching and learning
environment that supports all our students to acquire, develop and extend their
individual academic, creative, physical, social and emotional skills that will enable
them to become active participants within the wider community.

About Joondalup Education Support Centre
Joondalup Education Support Centre (Joondalup ESC) is a modern, innovative,
Independent Public Primary School specialising in the education of students with
special needs.
We share a campus with Joondalup Primary School and together our entire campus
community works collaboratively to foster progressive and authentic learning
experiences and encourage all students to achieve their very best academically,
socially and emotionally.

Focus Areas
Engaging Students
Our school has a focus on developing the
whole child and engages with students,
parents, staff and the community to meet the
individual and unique needs of every child.

Joondalup ESC has ensured “vertical”
alignment of the curriculum so that there
is continuity and progression of learning
across the years of school, with teaching
in each year building on to and extending
An individual plan will be developed learning in previous years.
and implemented for each student in
collaboration with families and therapists. At Joondalup ESC we set specific
Dynamic, specialist educators deliver a improvement targets most relevant to
differentiated curriculum within a supportive, our students, staff and community. The
tailored environment.
school has clear expectations about
student achievement based on contextual
We build positive relationships with our information and school-based assessment
students by providing support and timely data.
feedback that engages and motivates
students to take educational risks that
further their understandings.
We adopt multiple pedagogies with flexible
teaching strategies and styles aligned to the
specific learning and developmental needs
of our students.
Joondalup ESC has a coherent, sequenced
plan for curriculum delivery that ensures
consistent
teaching
and
learning
expectations within our setting.

“

Building positive
relationships with
our students

”

Engaging Staff
Explicit improvement agenda

We have developed a robust process of
ongoing self-assessment that is based on
collaborative use of evidence related to the
strategic targets.
Whole school achievement data is collected
through non-systemic processes. At
Joondalup ESC we use the Performance
Indicators for Valued Assessment and
Targeted Learning (PIVATS) assessment
tool for students who are achieving at or
below Year Two within the Western Australian
Curriculum. Data analysis considers overall
school performance of individual students,
evidence of improvement/regression over
time, measure in growth across the years of
schooling and comparison with students in
the same cohort.

A specialist teaching team

Joondalup ESC has built a school-wide,
professional team of highly competent and
innovative educators, who take shared
responsibility for student learning and

success. We encourage the development
of a culture of continuous professional
improvement that includes classroombased learning, mentoring and coaching
arrangements.

Differentiated teaching, learning and assessment

Joondalup ESC places a high priority on ensuring that, in their day-to-day teaching, classroom
teachers identify and address the learning and support needs of individual students.
Teachers are encouraged and supported to closely monitor the progress of individuals and
tailor classroom activities to levels of readiness and need. This involves a continuous process
of planning, teaching, assessing and reviewing.

Effective pedagogical practices

Joondalup ESC recognises that highly effective teaching is the key to improving student learning
throughout the school. Joondalup ESC encourages the use of research based teaching practices
in all classrooms to ensure every student is engaged, challenged and learning successfully.
There is a strong collegial culture, with staff having an overt and shared commitment to the
improvement of teaching and an openness to professional feedback by colleagues.
Staff are intrinsically motivated to take lead roles in areas of passion and expertise to improve
their own pedagogy and that of others.

Engaging the Community
A culture that promotes learning
We promote and maintain an environment reflective of our high expectations that all students
will learn successfully. Students and staff have an obvious sense of belonging. Interactions
between staff, students, parents and families are supportive and inclusive.
Parents and families are valued partners in learning and integral members of the school
community. Joondalup ESC has created a sustainable environment for students to thrive, feel
secure and where staff have a positive impact on learning.
School-community partnerships
Joondalup Education Support Centre actively seeks ways to enhance student learning and
well-being by partnering with parents and families, other education and training institutions,
local businesses, health professionals, community organisations and leaders in the field.
Targeted use of school resources
School-wide processes, practices and programs are in place to
assist in identifying and addressing student needs. In collaboration
with the school board and community, Joondalup ESC has
processes to identify and respond to student needs through the
allocation of staff and resources. Responsive planning to student
needs ensures we invest in the future of our students and equip
them with 21st century skills.

Parents
“
and families
are valued
partners

”

Our Targets
Improvement Targets 2017 - 2019
Students in identified cohorts as a collective will average “x” PIVATS points progress each school year as outlined in the table below.
ENGLISH
Cohort

MATHS
Expected Points Progress

Reading

Listening

Speaking

Writing

Using and
Applying

Number

Space

1

0.70

1.00

1.30

0.70

1.00

1.00

1.60

2

4.20

4.00

3.90

4.40

3.10

3.50

4.00

3

5.20

5.70

5.90

5.90

7.10

6.20

3.90

4

4.40

5.30

6.40

4.00

4.00

4.70

5.80

Attendance Targets
Year

Risk Category

Reduction % of Students in this Category

2017

At Moderate risk

5

2017

At risk

5

2018

At Moderate risk

5

2018

At risk

5

2019

At Moderate risk

5

2019

At risk

5

Engaging Students

We will;
• Place a high priority on student wellbeing with processes in place to
support academic, developmental,
social and emotional learning. Create
individualised goals and learning
programs for students to learn from
their point in time needs.

•

•

Milestones
Develop and implement bi-annual
curriculum mapping documents
across learning areas for all year
groups.
Develop and implement vigorous
procedures for the transition from one
year to the next.
• Develop and implement a whole
school approach to the development
of positive social and emotional wellbeing of all students.

•

Engaging Staff

•

We will;
Place a high priority on staff well-being
with processes in place to support
professional, academic, social and
emotional learning.
• Collaborate and work together to
have a shared sense of responsibility
and ownership in everything we do.
• Identify and implement the best
teaching strategies and teaching
practices in response to the specific
needs of our students.

•

•

•

Set individual targets for each • Develop a shared language and
student and collect, analyse and use
understanding of the Australian
a range of student achievement and
Professional Standards for teachers
well-being data to track individual
for our school in our context
student achievement and progress
to increase student connection to Milestones
• Create a five year strategic plan and
their learning.
annual operational plans to clearly
Continue to build staff capacity and
articulate our goals and how we will
skill in analysing and interpreting a
range of school data.
achieve them.
Build the capacity of teachers to • Develop and implement a pro forma
become experts in the subjects
to align professional learning with
they teach and maintain high levels
priorities as outlined in the business
of pedagogical knowledge and
plan.
skill, including expert knowledge
of
evidence-based
teaching Engaging the Community
strategies.
We will;
Use a range of initiatives to make • Continue to build relationships with
more effective use of available
families as partners when planning
resources to enhance teaching and
and analysing student data.
learning including deploying staff to • Continue to identify and develop
utilise their expertise.
community, education and business
Develop a coaching style approach
partnerships to support student
to
performance
management
achievement and well-being.
including personal learning plans • Interact
and
communicate
and implement coaching style
respectfully with people from
conversations and strategies for
diverse cultures and continue to be
staff to continue to develop and
a culturally responsive school.
retain high quality educators.
We will commence formal peer Milestones
observation as a strategy to • Create more opportunities for
families to become involved in school
reflect on, set targets and improve
events and the day-to-day learning
our professional practice that is
both inside and out of the classroom.
customised to the context and need
of our school.
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